Report on i-TRUST training days, Ely, May 2010

Participants:
Chris Beales – ESTIC
Matthew Morling – Suffolk ACRE

Richard Ross-Langley – HIC ICT Project
Dez Carruthers – Bedfordshire IT Project
Pete Wickham – Reboot

Andrew Cohen – i-TRUST

Rachel Farr, COVER
Nicola Manning – Stevenage CVS

John Postlethwaite - COVER

Miles Maier – Lasa

Ian Runeckles – Lasa

Sarah Lord Soares - Lasa

Paul Ruskin - i-TRUST

Paul Jefford - i-TRUST

Chris Lee, SEE

Apologies:

Simon Waldron – Suffolk Learning Consortium

Andrew Entecott – Cambridge Online

Ian Francis – W Norfolk CVS

Programme

	Time
	Activity

	10.00
	Introduction to day, aims, objectives, format, timings, expectations

	10.30
	Spectrogrammes – your ICT background and what do you want to get better at?

	11.15
	Background to Circuit Rider movement, principles and competency document

	11.45
	Intro to Lasa Learning Programme and Self Assessment tool

	12.15
	Lasa Learning Enviroment

	14:00
	Workshop 1 - What are the challenges and benfits of our work as Circuit Riders

	15:15
	Workshop 2 - Communications - 1


 

Day Two
 

	Time
	Activity

	9:15
	Sharing priority areas from learning self-assessment

	10:00
	Workshop 3 - Social Enterprise (Chris Lee, SEE)

	11.15
	Workshop 4 - Funding ICT (Miles Maier, Lasa)

	14:00
	Workshop 5– Good practice in consultancy

	15:30
	Workshop 6 – Future for Circuit Riding, social enterprise and other models

	16:30
	Wrap – review, next steps etc


Day One
Expectations

· Networking with Circuit Riders
· Ways of finding enterprise sustainable
· What works, what doesn’t

· Other CR models,

· Communications

· How people deal with problems

· Involvement of group in learning
· Economies, efficiencies

· Communications (internal and external), angles, right and wrong
· Social enterprise

· Working across ERIC

· Insight into Circuit Riding

Background to circuit rider movement, principles and competencies

See presentation on LLE
Intro to Lasa Learning Programme and self assessment

See presentation on LLE

Workshop 1 - Challenges & Benefits of Circuit Riding in Eastern Region
Challenges:
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Benefits:
· ERIC and other support networks e.g. Lasa, i-TRUST, Regional helpdesk, UKRiders
· Signposting – Knowledgebase

· Impact and job satisfaction – variation (of work?)

· Free software (anti-virus, Office, CMS (Joomla)

· CTX, Pugh for donated and discounted software/hardware

· Tools and subscription – TechNet, Google, Experts Exchange, LogMeIn, Cloud

· Mobile internet 3g

· Hardware – now relatively cheap e.g. netbooks, smartphone, portable software, NAS

Workshop 2 - Communications
Appropriate/effective communication:

· Convincing the consortium
· Pre-planning/strategy to underpin presentation

· Don’t assume who knows what

· Know your limits

· Clear language

· Use of similes

· Correct language

· The right channel & methodology

· Having the skills to communicated with different people

· Persuasion skills

· Confidence because backed up with knowledge

· Clarifying the benefits and holding with conviction

· Mutual respect for skills and expertise

· Listening/questioning

· Original interest
· Managing expectations

· Mutual agreement on outputs

· Clear and timely information

· Pro-active – don’t hide

Ineffective communication

· Legacy
· Fibbing - double checking

· Don ‘t believe until you see

· Make sure the content is relevant

· Trust/mistrust

· Situation awareness

· Know your limits

· Mutual understanding

· Unclear, inconsistent

· Not listening

· Repeating back, writing down

· Comfort zone, being yourself

· Language
· Don’t assume

· Learning on the hoof
· Clarification

Day Two

Lasa Learning Programme – report back on individual assessments

Participants were asked to complete their personal assessments and to highlight priority competencies for improvement.
	Competency
	Title
	Highlighted (no. of people – out of 9) – highest ranked bold

	Module 1
	
	

	1
	Trends and issues
	3

	2 
	Characteristics
	6

	3 
	Challenges
	1

	4 
	Staff
	3

	Module 2
	
	

	5
	Business systems
	3

	6
	Tools
	2

	7
	Financial systems
	4

	8
	Job roles
	2

	Module 3
	
	

	9
	Policies
	4

	10
	Budgeting
	5

	11
	Training
	5

	12
	Technical support
	1

	Module 4
	
	

	13
	Non-tech support
	2

	14
	Communications
	5

	15
	Assessment
	3

	16
	Scoping projects
	5

	17
	Consultancy
	4


Workshop 3 - Social Enterprise -Chris Lee, SEE
What defines SE?

· Commercially viable – self sustaining, profit making (reinvested)

· Social conscience

· Self sufficient

· Triple bottom line – Financial, social, environmental

What needed to run SE

· Marketing skills (research, feasibility, demand)

· Business plan
· Social outcomes

· Niche – added value

· Leadership and decision making (hard choices, bloody mindedness)

· Meeting need effectively

Workshop 4 - Funding ICT – Miles Maier, Lasa
Expectations:

· Who funds circuit riding

· Proving need

· Funding for ongoing support

· Approaching a funder

· Bid support

· Charging for time as CR

· Signposting – key organisations

· Social enterprises

Presentation on LLE

Workshop 5 - Consulting/project management good practice
Scenario around being commissioned by small/medium sized voluntary organisation with old equipment and poor ICT management to assist with implementation over 6 month period of database for monitoring and reporting on new project.
Group 1
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Group 2

· Project manager – main contact

· Project plan – translate to detail plan

· Reporting requirements
· PM software – what resources will we have to put in

· Resources available to you – time, contacts, control of budget, access to systems, people

· Expected deliverables per stage

· Clarity of stakeholders

· Input into long-term strategy
· Training needs analysis

Future for Circuit Riding in ERIC

Discussion around why social enterprise is the way forward – EIC to arrange meeting to discuss further
Next steps

· Lasa to write up notes from training and post along with presentations on LLE (IR to email out when available and to PR)

· All participants to post on LLE at least once in next two weeks

· Lasa will sign up all participants to UKRiders, Computanews and ICT e-Bulletin

· Lasa/NTEN hoping to run webinar on the Managing Technology to Meet Your Mission book

Resources

Lasa

· LLE – http://ictlearning.lasa.org.uk
· Knowledgebase – www.ictknowledgebase.org.uk
· Suppliers Directory – www.suppliersdirectory.org.uk
Others

· TechSoup – www.techsoup.org
· Idealware – www.idealware.org
Books

· Managing Technology to Meet Your Mission (£16.73 free delivery from www.whsmith.co.uk or £16.08 inc delivery from Amazon Marketplace)

· Flawless Consulting – Peter Block
